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Yellow BIt Workshop ( 3 Days/24 Hrs) For:
* Junior Level Management

* Engineers/ Executives
e Supervisors / Sr. Technicians

CORE LEARNINGS :
» Basic skill of Lean & Six Sigma (DMAIC) methodologies
* Will be able to execute Lean Six Sigma Projects as active team member and

support Team leader in pursuit of achieving excellence, and QC tools

Trainer:
Experienced industry professionals having decades of experience in execution of Lean Six
Sigma / green field projects in various industries.

businessassociate@sdivisakh.in

[Z§ Open to calendar M info@sdivisakh.in

t\ 7995014167 @ 7995014168
9652371144 |E marketing@sdivisakh.in

Program Fee: 10,000 + Taxes

Early bird scheme for Individuals Account Details:

(Includes Meals & Refreshments) SBI A/c No - 39044488260,
IFSC code - SBINO006846

High Rise Building, APSRTC Dwaraka Bus Station Complex,
Dwaraka Nagar, Visakhapatnam, Andhra Pradesh 530020 UP’ 8008822004skill@sbi Scan For Payment
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Target Audience :
* Managers
» Sr. Executives
¢ Quality Professionals wl Workshop Duration- 5 days
e Team Leaders Y and 2 days for Yellow belt

« Entrepreneurs, Self Employed, Professionals Holders.

CORE LEARNINGS:
* Mid level skilling on Lean & Six Sigma (DMAIC).Will be able to implement Lean
Six Sigma Projects as Team Leaders.
* Learning of various qualitative, quantitative and statistical problem solving
tools & introduction of DFSS Methodology

Trainer :
Experienced industry professionals having decades of experience in execution of Lean

Six Sigma / Greenfield projects in various industries.

Program Fee: ¥ 15,000 + Taxes

( Includes Meals & Refreshments)
7995014167 Account Details:

9652371144 SBI A/c No - 39044488260,

M businessassociate@sdivisakh.in IFSC code - SBIN0006846
info@sdivisakh.in LIPI) 8008822004skill@sbi
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Black Belt Workshop for:
« Lean Six Sigma Expert
« Project Managers/ Managers/Executives/
+ Professionals Ect
« Transformation/ Change Agents
You will learn:
« Highest level of skilling in Lean Six Sigma
« Can Lead Organization wide initiatives and lead multiple Projects for operational/service excellence.
+ Expertise in problem solving tools (Qualitative, Quantitative & Statistical techniques etc.,) and effective
implementation for businesses
« Harnessing opportunities for building competitive advantage
« Lean, DMAIC & DFSS Methodologies
Trainer:
+ Experienced industry professionals having decades of experience in execution of Lean Six Sigma /
green field projects in various industries.

Workshop Duration- 12 day
and 7 days for Green belt
Holders.

i Decemeber 1st week, 2024
@ 7995014167, 9652371144

Program Fee: ¥ 35,000 + Taxes
e Early bird offer for Individual
: ( Includes Meals & Refreshments)
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High Rise Building, Dwaraka Bus Station Complex, IFSC code - SBIND006846
Dwaraka Nagar, Visakhapatnam - 530020
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